MONTCLAIR PRESBYTERIAN CHURCH
STATED SESSION MEETING
January 3, 2023 MINUTES

Elders Present: Debbie Dille, Mike Forbes, Mike Griffith, Cindy Gullikson, Helen Hutchison,
Claire Kelly, Jean Roggenkamp, Linda Spencer, Allen Spore, Bob Zdnek

Elders Absent: Gretchen Garlinghouse, May Tong

Staff Present: Rev. Ben Daniel, Katie Kilby, Noel Moritz

Others Present: Suzanne Jones, Art Paull

Clerk’s Report: Rev. Ben Daniel called the meeting to order at 7:00 p.m. and Mike Forbes
opened with prayer. This was a hybrid ZOOM meeting. Reporting for the minutes: On
12/18/2022 by email vote session approved transferring $100,000 CD from Synod to Citibank.
Session meets again on Tuesday, Feb 7, 2023. The next Presbytery meeting takes place
Tuesday, Feb. 21, 2023; this will be an online, evening meeting. The third San Antonio Retreat
is coming up Feb. 24-26.

e MSP to approve minutes of the Dec. 13, 2022 session meeting.

e MSP to set a congregational meeting for Sunday, Feb. 19, 2023 for the purpose of

electing new session members.

The proposed 2023 Communion schedule is as follows: Communion shall be performed once a
month during Sunday Celebration; at family camp; at church retreats; at Christmas Eve, Easter
and Maundy Thursday services; and upon request for hospital and home visits.
e MSP to approve the 2023 communion schedule; to authorize baptisms for those
presented for baptism during Celebration services; to authorize Youth
Group fundraisers, and to authorize email votes on matters needing immediate attention
that arise between session meetings.

Earth Care Proposal: Suzanne Jones and Art Paull presented the attached proposal for
renewable electrification of MPC.

e MSP to switch MPC entirely (both manses, office & remainder of campus) from Bright
Choice to Renewable 100 now, to cover any electricity used in excess of that generated
by our existing solar array; monitor results.

e MSP to empower Earth Care Committee to review energy usage history for all MPC
buildings and obtain free bids from several rooftop solar contractors to committee’s
efforts to assess feasibility and cost/benefits of (1) adding battery storage to MPC’s
existing solar array, and (2) installing new rooftop solar generation with and without
battery storage to additional structures.

e MSP to authorize the committee to inventory MPC’s gas appliances and their usage,
determine replacement costs and applicable rebates, and develop multi-year plan to
execute and fund replacement with electric alternatives.

e MSP to replace gas range in main manse ASAP with an induction/convection range at a
net cost not to exceed $1,500.



e MSP to approve planning and implementingd campaigns to (1) facilitate home
enrollment in 100% renewable electricity; and (2) facilitate replacement of home gas
appliances with electric.

Building & Grounds (B & G) Update: Facilities Manager Noel Moritz updated session on
various B & G issues, including replacing rafter tails infected with dry rot that protrude from the
Ed Bldg. (approximately $39,000).

Annual Evaluations

Celebration, per liaison Cindy Gullikson: A recurring issue is getting folks to help
decorate, given the lack of folks with the physical ability to do certain things, e.g., climb a ladder.

Earth Care, per liaison Bob Zdenek: This committee is hugely effective and
productive. Future efforts will focus on financial issues.

Peace & Justice (PJ), per liaison Linda Spencer. PJ is no longer a steering
committee. As of now, the committee raised $7,410 from Giving to the World. Eloise Gilland
wants to step down as chair; there are not enough folks to do the PJ work.

Finance Committee Report: Liaison Allen Spore reported that MPC will be moving $50,000
from the Synod into a more productive CD.

Church Front. Helen Hutchison reported that the landscape company is waiting for dry
weather to install the irrigation system and plant the new plants.

Personnel: Liaison Jean Roggenkamp noted that the search committee for the position of
Director of Children, Family and Congregational Life (Director) is composed of Debbie Dille,
Linda Spencer, Dave Hendricks, Katherine Palmer Collins and Mike Forbes. ltis in the process
of finalizing the position description and will be posting it this month.
Session segued to executive session to discuss the current interim Director position.

MSP to renew the contract for interim Director with Katie Kilby for 90 days at $26/hour
for 12-15 hours per week.

Children & Youth (C&Y): Liaison Cindy Gullikson informed session about Abbey Brown,
prospective candidate for the position of Nursery Coordinator (See attached memo.)

MSP to offer the position of Nursery Coordinatior to Abbey Brown at the rate of $22/hour
for 1 %2 hours each Sunday.

Update on Mini Mission Study Recommendations: Mike Forbes led session through a
proposed approach to refining /rethinking the Celebration experience, recruiting new members
and hiring staff to aid this process plus provide pastoral care. (See attached memo.)

Staff report; closing prayer: Ben indicated his goals are to monetize the campus; work with
upper elementary school children to rebuild youth group; and travel with son William as he
embarks on college.



Ben closed with prayer at 9:00 p.m.

Respectfully submitted,

Susanne Lea
Clerk of Session



